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Region Nine Development Commission
FY 08 Revenue Sources

Interest

183,500
Charges for 11.4%

Services
50,000

Carryover Reserve,
13,500, 0.8%

7,500
0.5%
Federal
Other Sources 654,2050
77,052 40.6%
4.8%
Tax Levy
435,227
27.0% State
190,004
11.8%
Region Nine Development Commission FY 08
Expenditure by Department
RNAI
General Fund 700
eneral Fun 0.4% .
.
18.7% 32 ’4%
Elderly Transit
100,000
6.2%
Transportation Community &
72’9024 Economic
4.5% SBDC Dewelopment,
280,000 327,748
17.4% 20.3%
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FY08 Budget by
Pro ams

\ NICOLLET
LE SUEUR
BROWN

F

WATONWAN WASECA

BLUE EARTH

| —
REVENUES:
FEDERAL 654,250
STATE 190,004
TAX LEVY 435,227
OTHER SOURCES 84,552
CHARGES FOR SERVICES 50,000
INTEREST 183,500
PROGRAM CARRYOVER 13,500
TOTAL REVENUES 1,611,003
EXPENDITURES:
AREA AGENCY ON AGING 522,670
COMMUNITY / ECONOMIC DEVELOPMENT 327,748
TRANSPORTATION 72,924
TRANSIT 100,000
SBDC 280,000
GENERAL FUND 300,691
RNAI 7,000
TOTAL EXPENDITURES 1,611,033
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FY08 Budget by Line Item
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REVENUES:

FEDERAL

STATE

TAX LEVY

OTHER SOURCES
CHARGES FOR SERVICES
INTEREST

CARRYOVER RESERVE

TOTAL REVENUES

EXPENDITURES:

PERSONNEL

FRINGE

COPYING / PRINTING
PUBLIC NOTICE

POSTAGE

TELEPHONE

TRAVEL - STAFF

TRAVEL - OTHER
REGISTRATION

SUPPLIES

MEMBERSHIP / DUES
MISCELLANEOUS
CONSULTANT

INSURANCE

ERRORS & OMISSIONS INSURANCE
MAINTENANCE
LEGAL / AUDIT

CAPITAL OUTLAY

STAFF DEVELOPMENT
MARKETING

INDIRECT COSTS RECOVERY
OFFICE SPACE

FUND BALANCE RECOVERY

TOTAL EXPENDITURES

PASS THRU

654,250
190,004
435,227
84,552
50,000
183,500
13,500

1,611,033

799,727
270,034
33,362
2,300
15,850
16,895
50,875
19,300
8,100
16,537
15,960
200
124,318
7,200
14,300
14,211
28,500
18,600
7,445
15,500
8,400
63,702
59,717
1,611,033
1,157,427

*INDIRECT RATE OF 23.76%
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Region Nine Development
Commission Levy History

Year Payable
2008
2007
2006
2005
2004
2003
2002
2001
2000
1999
1998

2,750,000
2,500,000
2,250,000
2,000,000
1,750,000
1,500,000
1,250,000
1,000,000

750,000

500,000

250,000

REGION NINE

Base
422,550
410,243
398,294
386,693
375,430
364,495
353,879
343,572
343,572
343,572

Increase Allowed Levy Amount Percent Increase
3.00% 435,227 3.00%
3.00% 422,550 3.00%
3.00% 410,243 3.00%
3.00% 398,294 3.00%
3.00% 386,693 3.00%
3.00% 375,430 3.00%
3.00% 364,495 3.00%
3.00% 343,572 3.00%
3.00% 343,572 0.00%
3.00% 343,572 0.00%

343,572 0.00%

Total Operating Revenue vs Tax Levy

Actual FY 1995-2006 Budget FY 2007-08

—e— Operating —— Lewy
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Region Nine Development
Commission Members

Blue Earth County

Ahrenstorff, Brad Cities under 10,000
Hurd, Charlie City of Mankato
More, Alvis Agriculture
Purvis, Will County Commissioner
Schaller, Doug Township Board
Brown County

Albrecht, Joel Mayor, City of New Ulm
Berg, Jim County Commissioner
Broich, James Cities under 10,000
Juni, Frederick Township Board
Faribault County

Loveall, Tom County Commissioner
Oldfather, Roger Cities under 10,000
Young, Greg Township Board

LeSueur County

Dietz, Alvin Environmental Quality
Holicky, Janet MN Valley Council of Governments
McGuire, Mick Cities under 10,000
Rohfling, Mary Jean School Board
Stangler, Bill County Commissioner

Stangler, James (R9 Vice Chair) Township Board

Martin County

Boler, Jerry County Commissioner
Gorath, Harlan Fairmont City Council
Hanson, Kenneth Township Board
Roesler, Bob Cities under 10,000

Nicollet County
Flores, Janie

Genelin, Terry
Norland, Diane
Schabert, Bob
Stenson, James
Strand, Tim (R9 Chair)

Sibley County
Bauer, Leo
Kaufmann, Norbert
Pautsch, Brenda
Steckman, Patricia

Waseca County
Coy, Cindy
Fitzsimmons, Jack
Kuhns, Dan
Owens, Gary

Watonwan County
Fenske, Candace
Jahnz, Denny
Krenz, Dwayne
Mikkelson, Lance
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Minority Populations
Township Board

City of North Mankato
Cities Under 10,000
County Commissioner
Mayor, City of St. Peter

County Commissioner
Township Board
Cities Under 10,000
Tourism & Recreation

Cities Under 10,000
Transportation
County Commissioner
Township Board

Health & Human Welfare
Cities Under 10,000
County Commissioner
Township Board
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Region Nine Development Commission

Organization Chart

COMMISSION

EXECUTIVE DIRECTOR
REGGIE EDWARDS

Community
Development
Director
Ronda Allis

Economic Development

Director

Troy Bonkowske

Small Business
Development Center
Director
Bob Klanderud

Finance
Director

LuAnn Vanderwerf

Area Agency on Aging

Director
Linda Giersdorf

Resource
Development
Coordinator
Sarah Reichwald
Beiswanger

Transportation
Development
Coordinator

Regional
Development
Planner
John Considine

Regional Economic
Development
Planner

Revolving Loan
Fund

Counselor
Mary Oudekerk

Accountant
Lois Gekeler

Senior Accountant/
RLF Assistant
Linda Wallace

| | Grant/Contract

Manager
Rhonda Hiller-
Fjeldberg

Admin. Assistant
Cheryl Weston

Program
Developer
Gail Gilman

Waldner

Secretarial Assistant
Eileen Roesner

EDP & R.O.S.E
Planner
Elaine Spain

Senior Outreach
Specialist
Diane Winegar

Senior Outreach

Specialist
Robin Thompson

Admin. Assistant
Erica Gahlon
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Who are we?

* Forty-three leaders from
across the region serve on the
Commission; including:

* Thirty-four elected officials
representing nine counties, 72
cities, 147 townships, school
districts and soil and water
conservation districts.

* Eight representatives of
special interest groups include:
agriculture, commerce, crime
prevention, environmental
quality, health and human
welfare, minority populations,
tourism and recreation and
transportation. The Minnesota
Valley Council of Governments
is also represented.

Where do we serve?

* Region Nine is comprised
of nine south central Minnesota
county areas including: Blue

16

Earth, Brown, Faribault, Le-
Sueur, Martin, Nicollet, Sibley;,
Waseca and Watonwan. Their
combined population is 222,790
of the state’s 4,919,479 people
according to the 2000 Census.
Fairmont, North Mankato, New
Ulm and Mankato are the four
largest cities.

A history in progress

The Region Nine Develop-
ment Commission was autho-
rized by the Regional Devel-
opment Act of 1969, and was
organized by local officials in
1972. The purpose of regional
development commissions “is
to work with and on behalf of
local units of government to de-
velop plans or implement pro-
grams to address economic, so-
cial, physical and governmental
concerns of each region of the

ANNUAL REPORT 2008

state.”

According to state statutes,

“The legislature finds that
problems of growth and devel-
opment transcend the bound-
ary lines of local government
units and not a single unit can
plan for their solution without
affecting other units in the re-
gion; and assistance is needed
to make the most effective
use of local, state, federal and
private programs in serving
the citizens of urban and rural
regions.”

REGION NINE



Mission

Moving Forward

Because of the strategic and
collaborative approach to plan-
ning over the years, Region
Nine Development Commis-
sion is well positioned to be a
valuable resource for small
business growth. RNDC’s vi-
sion and leadership will work
to ensure the economic vitality
of this region well into the fu-
ture.

Our Mission

The mission of the RNDC is
to promote the development of
the region through intergov-
ernmental cooperation, com-
munity and human develop-
ment, long-range planning and
technical assistance.

Vision/Goals

We will maintain a future-
oriented perspective that helps
to facilitate decisions which

REGION NINE

result in healthier and more
prosperous communities that
are better equipped to move
forward into the future.

Accountability

We are accountable to the
public, our funding agencies
and to each other for the qual-
ity of our work, promoting
development of the region and
being fiscally responsible.

Professionalism

We promote, encourage
and provide opportunities for
development, leadership and
mentoring at all levels of par-
ticipation within the organiza-
tion. We expect professionalism
to be demonstrated by our be-
havior, conduct and loyalty.

ANNUAL REPORT 2008

Communications

We value timely, open and
honest communication to en-
hance organization effective-
ness.

Adaptability

We embrace change and
celebrate new challenges, are
able to identify problems, look
at the options and evaluate the
consequences with a sense of
purpose and future.

Diversity

We value and respect the di-
versity of the region and of our
organization.

Teamwork

We support teamwork
across the organization, lend-
ing knowledge and skill as
needed to be successful and
efficient.

17



Staff

Area Agency on Aging

Linda Giersdorf, Director

Erica Gahlon, Administrative Assistant

Rhonda Hiller Fjeldberg, Grant/Contract Manager

Elaine Spain, Project ROSE (Reaching Out to Support Elders) & EDP
(ElderCare Development Partnership) Planner/Transit Coordinator
Gail Gilman Waldner, Program Developer

Robin Thompson, Senior Outreach Specialist

Diane Winegar, Senior Outreach Specialist

Community Development & Transportation

Ronda Allis, Director
John Considine, Regional Development Planner

Economic Development
Troy Bonkowske, Director
Small Business Development Center (SBDC)

Bob Klanderud, Director
Mary Oudekerk, Counselor

Transportation Development

Ronda Allis, Regional Transportation Planner

Administration

Reggie Edwards, Executive Director

Eileen Roesner, Secretarial Assistant

Cheryl Weston, Administrative Assistant

Sarah Reichwald Beiswanger, Resource Development Coordinator
Office of Finance

LuAnn Vanderwerf, Finance Director

Linda Wallace, Senior Accountant / RLF Assistant
Lois Gekeler, Accountant
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Thank you

Region Nine Advisory Council on Aging

Berg, Jim RNDC Liason Brown Co., New Ulm
Cattrysse, Jo 60+ Nicollet Co., North Mankato
Engstrom, Jerry 60+ Watonwan Co., St. James
Fenske, Candace RNDC Liason Watonwan Co., Madelia
Larson, Marjorie 60+ Blue Earth Co., Lake Crystal
Leary, Robert 60+ Le Sueur County, Le Center
Morgan, Scott Public/Private Agency Blue Earth Co., Eagle Lake
Peterson, Richard “Dick” 60+ Sibley Co., Belle Plaine
Pinney, Sharon At Large, Any Age Le Sueur Co., Le Sueur
Sandmann, Cathy County Social Service Blue Earth Co., Mankato
Savick, Carl 60+ Faribault Co., Kiester
Schmiesing, Wally 60+ Brown Co., Hanska
Solomon-Wise, Reneé Nursing Home Representative Nicollet Co., North Mankato
Struck, Sylvan 60+ Martin Co., Sherburn
Stangler, Bill RNDC Liason LeSueur Co., St. Peter

Witt, Fauniece 60+ Waseca Co., Janesville
Region Nine Transportation Advisory Com- Revolving Loan Fund Review Committee
mittee (TAC) Broich, Jim Mayor, Ci% of Sleepy Eye
Broich, James Sleepy Eye Hayden, Don Economic Development Director, Le Center
Dietz, Alvin New Prague Hansen, Jay Nicollet County Bank
Fitzsimmons, Jack Waseca More, Jim Easton State Bank

Forsberg, Alan Mankato Paulson, Jim Pioneer Bank, St. James
Genelin, Terrance LeSueur Regner, Tim Banker, Sibley County
Hanson, Ken Sherburn Roesler, Bob Sherburn City Council
Kaufmann, Norbert Belle Plaine Rollings, Jerry MinnStar Bank, Lake Crystal
Koehler, Steve New Ulm Thompson, Larry  Roundbank Waseca

Kuhns, Daniel Waseca

Krenz, Dwayne Madelia

Loveall, Tom Winnebago Region Nine Renewable Energy Task Force (RETF)
McDonald, John Blue Eart Baerg, John Watonwan County Commissioner
Norland, Diane North Mankato Boler, Gerald Martin County Commissioner
Purvia, Will Vernon Center Lemke, Dan AURI Waseca

Saffert, Ken Mankato Marg, Gregg MSU Biology Professor
Wagner, Mike St. Peter Schabert, Bob Mayor of Courtland

Minnesota Department of Transportation

District 7 Area Transportation Partnership
Anderson, Mark Transit
Apitz, Bob Transit
Benson, David Counties
Bigham, Lisa Mn/DOT
Broich, Jim Region 9
Gregg, Ron Counties
Haeder, Douglas Mn/DOT
Holmberg, Darrell Region 8
Koehler, Steve Cities
McDonald, John Counties
Ous, Greg Mn/DOT
Swanson, Jim Mn/DOT
Zellmer, Gary Cities

Schwartzkopf, Lou MSU Physics Professor
Sunderman, Dave BENCO Electric

Wortel, Katy Blue Earth County Commissioner
Wyatt, Gary U of M Extension Office

MSU Students for Sustainability

Three Rivers RC&D

South Central Small Business Development Center Board of Directors

Bishop, Pam Southern Minnesota Initiative Foundation
Boler, Jerry Martin County

Edwards, Reggie =~ Region Nine Development Commission
Johnson, Scott Minnesota State University, Mankato
Kruse, David Pioneer Bank, St. James

Morris, Rick Waseca Count

Otto, Dean South Central College

Schultz, Denny City of Arlington

Zierdt, Jonathan Greater Mankato Economic Development Corporation
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P.O. Box 3367 ¢ Mankato, MN < 56002-3367
507-387-5643 + 1-800-450-5643
www.rndc.org




